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Guidance for Teams 

Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the 

plan by accessing the Navigation Pane in Microsoft Word. 

Commitments and Strategies 
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should 
discuss what was learned and the review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we 
prioritize to support our students and work toward the school we wish to be? 
 
The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will 
identify strategies that will advance these commitments. 
 
School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with 
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as 
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is 
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should 
connect to the school’s values and aspirations. 

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams 

will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that 

strategy. 

Resources for the Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values 

(video tutorial) 
● Requirements for Meaningful Stakeholder Participation SCEP  
● Guidance on Interviewing Students in Advance of Developing the SCEP 
● Equity Self-Reflection for Identified Schools  
● How Learning Happens  
● Writing Your SCEP  
● Developing Your SCEP -- Month by Month  
● Staying Connected with the School Community Throughout the 

Development of the SCEP 

● Sample SCEP: Cohesive, Relevant Curriculum 
● Sample SCEP: Deepening Connections 
● Sample SCEP: Graduation and Success Beyond HS 
● Sample SCEP: Graduation through Relationships

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf
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COMMITMENT 1 

Our Commitment 

What is one commitment we will promote for 

2021-22? 
We will commit to deepening connections among students, staff, and 

community to address the diverse population of Highland Elementary 

and address the social emotional needs of our students.  

Why are we making this commitment? 

Things to potentially take into consideration when 

crafting this response: 

● How does this commitment fit into the 

school’s vision?  

● Why did this emerge as something to commit 

to? 

● In what ways is this commitment influenced 

by the “How Learning Happens” document? 

The Equity Self-Reflection? Student 

Interviews?   

● What makes this the right commitment to 

pursue?  

●  How does this fit into other commitments 

and the school’s long-term plans? 

We believe as a school community that our students should feel safe 

and cared about in their learning environment. We would like to make 

sure their learning experiences, related materials and resources connect 

to the cultural identities of our students.  

In the spring of 2021, all fourth and fifth grade students participated in 

interviews in their classes. These interviews offered us a plethora of 

insights into their thoughts and feelings about school. Some of the take-

aways were wanting an increase in extracurricular activities and 

disappointment in taking various covid restrictions, like wearing masks. 

While we do not have the ability to alter many of these guidelines, we 

have worked to shift students’ experiences towards a more “normal” 

learning environment this year.  

The school community is participating in professional learning around 

equity and being more culturally responsive in our educational 

practices. By ensuring that students are all being given what they need 

academically, socially, and emotionally to succeed, students of all racial 

and ethnic backgrounds will succeed at a higher rate. 

This is the right commitment to pursue based on student data and 

survey responses.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will we 

pursue as part of this 

commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points that 

will occur during the year that 

will be helpful in gauging 

success. 

What resources 

(Schedule, Space, Money, 

Processes, Individuals) 

are necessary to support 

these strategies? 

Get to know 

students and 

families’ cultural 

backgrounds. 

Surveying and having more frequent 

parent engagement opportunities. 

-School/district-wide 

surveys 

 

-Admin to check in with 

families to gauge 

engagement 

opportunities and 

outreach. 

-Use outlook forms 

and Panorama 

surveys to ask 

parents questions 

 

-Determine parents’ 

strengths that could 

be used to learn 

about a variety of 

cultural backgrounds 

Structured Grade 

Level 

Collaboration and 

Self-Reflection 

Incorporate research-based materials 

to develop conversations within grade 

level meetings. 

Survey staff to get a 

deeper understanding of 

how learning happens 

within ourselves as 

educators and in the 

students that we serve.  

-Professional 

Learning with 

consultant/s. 

 

-Schedule for grade 

level planning and 
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discussions around 

CRSE. 

 

-Involvement from 

DIRE Curriculum 

subcommittee. 

Develop 

intentionality 

around CRSE 

Teachers to choose resources that 

promote recognition of people from 

various races, cultures, heritages, and 

linguistic backgrounds. 

Utilize curriculum review 

frameworks for 

reflection. 

-Include in faculty 

and curriculum 

meeting times. 

 

-Text/materials to 

support students 

learning about their 

own identities and 

identities of other 

students. 

Principal and 

Assistant Principal 

Monitoring and 

Support 

School leaders to connect with 

coordinators at least monthly. 

 

Survey grade 

leaders/coordinators on 

how the strategies are 

working per grade. 

-Grade-level 

coordinator meetings 

 

-Follow-up frequently 

Attendance -Run attendance reports on 

SchoolTool and utilize progressive 

interventions. 

-Attendance rates will 

increase. 

 

-Phone and zoom 

calls 
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-Call homes to check on students. 

 

-Provide recognition for improving 

attendance. 

-Attendance office 

monitors rates daily.  

 

-Parent Teacher 

Conferences will help 

gauge the success of 

attendance rates in 

students that are absent. 

-Schedule time for 

teachers to call 

families. 

 

-Home visits from 

mental health staff as 

needed. 

 

Whole class SEL 

lessons from our 

mental health staff 

in all classes K-3rd 

grade 

 

-Work with students to help them 

identify how they are feeling and 

practice ways to be mindful of their 

emotions. 

 

-Develop effective ways to help 

students get in a better mood if they 

are not feeling happy. 

-Student surveys 

 

-Teachers’ student 

observations and 

debriefing with school 

leaders, counselors, and 

psychiatrists.  

-Professional 

Development 

 

-Provide research 

articles for teachers, 

teaching assistants, 

and other support 

staff to implement 

strategies and 

debrief after. 

Formation of 

Building-Level 

Equity Committee 

Members of the district level equity 

committee will create a building level 

committee to continue to move this 

work forward. 

-Teacher and staff 

participation in 

committee. 

-Review building goals in 

conjunction with district 

committee goals. 

-Monthly meetings 

-Have at least 2 

members that 

participate in district 

committee. 
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 
Desired response 

(e.g. % agree or strongly agree) 

Student Survey 
• At your school, how much does the behavior of other 

students hurt or help your learning? 

-Greater than 60% favorable 

 

Staff Survey 

• Did you find professional development meaningful? 

• How often do you see students helping each other 

without being prompted? 

Greater than 55% favorable 

Family Survey 
• How much does the school value the diversity of 

children's backgrounds? 

Greater than 60% favorable 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 

Commented [ST1]: student surveys not yes or no. not 
sure how to tabulate this. thoughts? 

Commented [ST2]: I can not access outside email to see 
the results. Can you pop in or print for me? 
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• Student, staff, and parent surveys 

• Discipline/referral data 

• Progress monitoring by AIS Math and reading teachers 

• Parent workshops and on-going communication 

• Completing Second Step SEL curriculum with grades K-3 as a Tier 1 preventative approach.  

• Use filters in our surveys and school management platforms to analyze data by subgroups.  
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COMMITMENT 2 

Our Commitment 

What is one commitment we will promote for 

2021-22? 
We will commit to improving academic achievement in reading and 

writing across all students within the building.  

Why are we making this commitment? 

Things to potentially take into consideration when 

crafting this response: 

● How does this commitment fit into the 

school’s vision?  

● Why did this emerge as something to commit 

to? 

● In what ways is this commitment influenced 

by the “How Learning Happens” document? 

The Equity Self-Reflection? Student 

Interviews?   

● What makes this the right commitment to 

pursue?  

●  How does this fit into other commitments 

and the school’s long-term plans? 

We believe as a school community that all our students deserve an 

opportunity to achieve academic success. 

In collaboration with our district mission, we will work to illustrate that 

students are our priority. The current data suggests that in recent years, 

students who identify as Black or African American have 

underperformed on NYS ELA and math assessments. These data points, 

as well as qualitative data across the district, has led us to put systems in 

place to make improvements within these subgroups.  

The school community is participating in professional learning around 

equity and being/becoming more culturally responsive in our 

educational practices. By ensuring that students are all being given what 

they need academically, socially, and emotionally to succeed, students 

of all racial and ethnic backgrounds will succeed at a higher rate. 

Similar to our initial goals as a result of our TSI designation, we feel it is 

vital to continue to monitor and adjust our practices to see consistent 

improvements.  

In the long term, more students will receive equitable instruction and 

resources to increase student academic achievement. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will we 

pursue as part of this 

commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points that 

will occur during the year that 

will be helpful in gauging 

success. 

What resources 

(Schedule, Space, Money, 

Processes, Individuals) 

are necessary to support 

these strategies? 

Deepen professional 

learning in Teacher’s 

College Units of Study 

in writing 

-Further develop teachers’ learning 

around the series of books designed to 

help primary teachers teach a rigorous 

yearlong writing curriculum. 

 

-Teachers and teaching assistants to 

expand their knowledge about 

essential principles, methods, and 

structures of effective writing 

workshop instruction. 

-Review student work 

and data using rubrics 

and other assessments. 

 

-Schedule norming 

meetings for BOCES 

consultant to led writing 

professional 

development. 

 

-Schedule student 

work review sessions. 

 

-Use data driven 

protocols to establish 

various ways to 

assess student work 

and to determine 

next steps. 

Utilize curriculum 

framework to reflect on 

CRSE practices  

Partner with district equity committee 

to engage in curricular review and 

reflections on an ongoing basis.  

Curriculum reflections 

completed by grade 

levels. 

 

 

-Share research basis 

to build foundational 

understanding of all 

staff.  

 

-Use grade level, 

faculty, and 
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curriculum meeting 

times to engage in 

review and 

reflection. 

Systematic celebrations 

to encourage a love of 

reading and writing 

Planning and executing celebratory 

events to recognize student 

achievement and learning. 

-Survey students 

 

-Document celebrations 

and display for students 

to engage and feel proud 

Grade level meeting 

times to discuss and 

plan. 

 

Professional 

Development 
Share information and encourage 

teachers to attend and participate in 

high-quality professional development 

events through Columbia: Teacher’s 

College.  

Monitor Frontline for PD 

attendance 

 

-Substitute teachers 

to cover classrooms 

when teachers are at 

trainings. 

-Regularly share 

event calendar and 

verbally encourage 

staff to attend. 

-Forward 

recommendations 

from BOCES 

consultant 

Active purchasing of 

materials 
Ongoing assessment and purchasing 

of new materials as recommended by 

Teacher’s College: Units of Study. 

Processing requisitions 

from teachers and grade 

levels. 

Complete PO’s for 

new books and 

materials. 
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 
Desired response 

(e.g. % agree or strongly agree) 

Student Survey 

How often do you use ideas from ELA in your daily life? 

 

How interesting do you find the things you learn in ELA? 

Greater than 40% respond 

favorably 

Greater than 65% favorable 

Staff Survey 

How much input do you have into individualizing your own 

professional development opportunities? 

Through working at your school, how many new strategies 

for your job have you learned? 

Greater than 50% favorable 

(both) 

 

Family Survey 
How well do the teaching styles of your child's teachers 

match your child's learning style? 

Greater than 50% favorable 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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At the end of the last school year, our students all completed the DIBELS and STAR Reading assessments. These 

reading screeners provide insight into foundational reading skills and the students’ overall reading ability in 

relation to their age and grade. During our end of year screening, 59% of students reached at/above grade level 

proficiency on both DIBELS and STAR. These scores indicate that the assessments we are using as indicators for 

student academic success are closely aligned with one another. It is important to note that the benchmark 

expectations for this assessment were adjusted by the University of Oregon in response to COVID. Our goal is to 

improve our end of the year screening results by 3% on both assessments after incorporating the previously 

mentioned strategies.  

Highland Elementary School had 45% of students score at or above proficiency in 2019 on the NYS ELA 

assessment. By closely monitoring student progress through the screeners mentioned above, and adjusting 

curriculum to address learning gaps, we aim to reach 50% proficiency on the 2022 NYS ELA assessment.   

Each of these assessments will be disaggregated to analyze students' performance and growth within multiple 

subgroups.  

 



Commitment 3 

15 
 

COMMITMENT 3 
This section can be deleted if the school does not have a third commitment. 

Our Commitment 

What is one commitment we will promote for 

2021-22? 
We will commit to improving upon the academic success of all students 

in mathematics.  

Why are we making this commitment? 

Things to potentially take into consideration when 

crafting this response: 

● How does this commitment fit into the 

school’s vision?  

● Why did this emerge as something to commit 

to? 

● In what ways is this commitment influenced 

by the “How Learning Happens” document? 

The Equity Self-Reflection? Student 

Interviews?   

● What makes this the right commitment to 

pursue?  

●  How does this fit into other commitments 

and the school’s long-term plans? 

Similar to the previous section, we are committing to improve our 

students’ academic achievement in mathematics. This commitment 

stems from our initial School Comprehensive Education Plan in 2020-

2021. Our math performance has been a focus point of our work over 

the last two years. We are excited to continue evaluating and reflecting 

on our math instructional practices to improve student outcomes.  

In 2019, our NYS math data showed that 49% of students tested were 

proficient for their grade level in math skills. More recently, our STAR 

data from June 2021 illustrates that 48% of students tested were at or 

above proficiency.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will we 

pursue as part of this 

commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points that 

will occur during the year that 

will be helpful in gauging 

success. 

What resources 

(Schedule, Space, Money, 

Processes, Individuals) 

are necessary to support 

these strategies? 

Invest time and 

resources in adopting a 

building-wide math 

curriculum 

Review three sample curriculums. 

Identify teachers who would be open 

to piloting a curriculum and providing 

feedback/insight into their experience. 

-Identify key components 

of successful math 

program. 

 

-Provide teachers and 

grade levels with bi-

monthly feedback 

channels to express their 

thoughts about 

curriculum.  

 

-Bi-monthly meetings 

with teachers. 

 

-Feedback forums 

through Outlook 

Forms. 

 

Professional 

Development 
STAR training to provide teachers with 

information about navigating data 

reports and information.  

 

-Schedule multiple 

training sessions (at least 

3) for teachers to engage 

in reviewing STAR data 

after each diagnostic 

screener.  

-Grade level meeting 

time to be used for 

data analysis and 

training. 
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Teachers and administrators attending 

high-quality professional development 

events. 

 

-Encourage and monitor 

attendance at local 

conferences and events. 

-Mrs. Samuel and AIS 

math teachers 

attending math 

instructional 

conference to turn-

key for teachers.  

Data Analysis Engage in data analysis to inform 

instruction and decision making at the 

class, grade, and building level.  

Teachers use STAR and 

classroom assessment 

data to plan instruction 

and create targeted 

interventions. We will see 

instructional shifts and 

opportunities to reteach 

as a result of this 

strategy. 

Grade level, faculty 

and curriculum 

meetings 

Fact-Fluency Program Grades 2-5 will be using the fact 

fluency program, Reflex, to target 

learning gaps and fact mastery.  

Program data and 

insights will indicate 

growth in fluency and 

mastery of operational 

math facts.  

-Consistent 

monitoring of 

program usage by 

students and classes.  

 

-Acknowledgement 

and recognition of 

students exceeding 

time expectations on 

the program.  
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 
Desired response 

(e.g. % agree or strongly agree) 

Student Survey How often do you use ideas from math in your daily life? Greater than 80% favorable 

Staff Survey 

How often do your professional development opportunities 

help you explore new ideas? 

How relevant have your professional development 

opportunities been to your work? 

Greater than 35% favorable 

 

Greater than 35% favorable 

Family Survey 
How well do administrators at your child’s school create a 

school environment that helps children learn? 

Greater than 60%  

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
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As noted above, the 2020-2021 STAR Math data reported that 48% of students tested were proficient. 

Our NYS math data from 2019 also showed that 49% of students tested were proficient in math. We will 

use the strategies listed above to strive for at least 52% of our student’s reaching proficiency on our 

state and local math assessments this year. This will be regularly monitored through classroom 

assessment, diagnostic screening, and progress monitoring.  

Each of these assessments will be disaggregated to analyze students' performance and growth within 

multiple subgroups. 
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Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of 

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-

based-interventions 

 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  http://www.nysed.gov/accountability/state-supported-

evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, 

or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2, 

or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding 

directions for that path. 

X State-Supported Evidence Based Strategy 
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support: 

Evidence-Based Intervention Strategy Identified Professional Learning Communities, Instructional Coaching 

We envision that this Evidence-Based Intervention 

will support the following commitment(s) as follows 

These evidence-based interventions will support all three of our 

commitments by providing time for teachers to analyze data and 

incorporate best practices in their instruction. In turn, this will positively 

impact student academics and social-emotional well-being. 

 

about:blank
about:blank
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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Our Team’s Process 

Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.  

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at: 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  This section outlines how we 

worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).  

Name Role 

Tara Hollifield K Teacher 

Ashley Hopper 1st Grade Teacher 

Marlene Conklin 2nd Grade Teacher 

Colleen Giametta 3rd Grade Teacher 

Jill Berger 4th Grade Teacher 

Karen Super 5th Grade Teacher 

Matthew Darling Principal 

Tulani Samuel Assistant Principal 

Joel Freer Superintendent 

Karen Adamec Band/Music Teacher 

Rita Will 3rd Gr. Special Education 

Erin Kaylor Physical Therapist 

Terri Turski AIS Math Teacher 

Rebecca Piazza AIS Reading Teacher 

Ashley Carey Administrative Assistant/Parent 
 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Our Team’s Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Interviewing Students 

2. Completing the Equity Self-Reflection for Identified Schools 

3. Reviewing Multiple Sources of Data and Feedback 

4. Clarifying Priorities and Considering How They Connect to School Values 

5. Writing the Plan 

6. Completing the” Leveraging Resources” document 

Meeting Dates 
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.   

Meeting Date 
Interviewing 

Students 

Completing the 

Equity Self-

Reflection for 

Identified 

Schools 

Reviewing 

Multiple Sources 

of Data and 

Feedback 

Clarifying 

Priorities and 

Considering How 

They Connect to 

School Values 

Writing the Plan 

Completing 

the” 

Leveraging 

Resources” 

document 

Example: 4/6/21   x x   

4/8/21  X     

5/10/21-5/15/21 X      

7/15/21   X X   

9/1/21   X X X  

9/15/21   X X X  
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Learning As A Team 

Directions 
After completing the previous sections, the team should complete the reflective prompts below.   

Student Interviews 
Describe how the Student Interview process informed the team’s plan 

All fourth and fifth grade students were interviewed and given an opportunity to provide feedback on their experiences. 

Students were asked the following questions: 

 

“1. If you wanted the adults in our school to know one thing about you as a student, what would you tell them? 

2. What are a few things our school did to help you during the pandemic that should be continued? Why are these 

important? 

3. What are a few things our school did during the pandemic that should not be continued? Why? 

4. Think about your best day at school. What made it your best day? 

5. Please complete this statement. Kids like me are allowed to be ourselves at school in the following ways. 

6. Our school’s biggest problem is… 

7. The best thing about our school is…” 

Student answers to these questions informed the team on the mindset, opinions, and priorities of our students. While 

there was a large variety of opinions and answers, some of the most consistent ideas can be found below… 
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-Students are expected to complete too much work. 

-Teachers are supportive and work hard to help students understand the material and concepts.  

-Students are against the protocols that were put in place for COVID. Specifically, wearing masks, distancing, eating in the 

classroom, and not being able to use the playground. 

 

Equity Self-Reflection 
Describe how the Equity Self-Reflection informed the team’s plan 

The equity self-reflection provided all faculty and staff with an opportunity to reflect on the current state of personal and 

building-wide equity and access. All employees completed the reflection, which was then tabulated and shared out. The 

results of this self-reflection were consistent with results yielded from the district Panorama surveys. This data helped the 

group in making determinations about appropriate next steps to address the needs of the staff to improve student 

outcomes.   
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Submission Assurances, Instructions and Next Steps 

Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved.  

2. X The SCEP will be implemented no later than the beginning of the first day of regular student attendance.  

3. X Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 

plan. 

Submission Instructions 
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021. 

TSI Schools:  When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved 

before the first day of the 2021-22 school year.   

Next Steps 
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent 

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.   

2. The approved CSI and TSI plans will need to be posted on the District’s website.  

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their 

District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.  

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their 

implementation and make adjustment to their plans when appropriate. 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

